Board Member Commitment

The governance of the Hispanic Dental Association (HDA), direction of its work and control of its property is the responsibility of the Board of Trustees. The Board is elected to represent a broad cross section of oral health leaders. It sets the overall organization policy and guides its direction through the adoption of an annual strategic plan. Each member is essential to the success of HDA and must understand and fulfill the responsibilities and commitments required of this position. 

Qualifications for Board membership

Be an HDA member in good standing
Exhibit leadership qualities
Demonstrate community involvement
Be part of a local HDA Chapter
Have commitment to the mission of HDA 
Be willing to accept the responsibility and commitment of board membership

Roles and Responsibilities of the Board

Governance 
The Governance of the HDA is the responsibility of the Board of Trustees. The Board sets the policy and guides the direction of the HDA through the adoption of an annual strategic plan and long range plan. The by-laws support the governing role of the board establishing officers and putting financial control and overall wellbeing of the organization in the control of the board.

Advocacy
As advocates, Board members interpret the mission of the HDA, defend it under pressure and represent it to the members and the community. 

Consultation
The expertise that board members possess, making them a valuable asset to the organization, needs to be tapped for the good of the HDA. Board members providing “quick response” advice on the areas of interest or considered consultation in their areas of expertise are essential components to the success of the organization.

Support
Board members lead the organization in providing support in many ways including financial support, attendance at events, sponsorship of activities, purchase of publication ads, etc. General members do notice whether board members are involved. The example of Board Members sets a standard for others to follow.
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FINANICAL EXPECTATIONS :
-Annually each board member must Give or Get $1000 in revenue/donations for the association (Does not apply to dental student board members)
-Attend the National Conference 

Board of Director Application

The Hispanic Dental Association (HDA) is seeking nominations for the Board of Trustees. 

	Name



	Business

	Home Address



	Position/Occupation

	Email Address



	Phone



	Signature



	Date



List your community involvement activities
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Describe your involvement with HDA
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
Explain how you can contribute to HDA as a board member
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
[bookmark: _GoBack]Please submit this application with a resume to support@hdassoc.org
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