FUTURE STATE DMA ORGANIZATION

The organizational realignment will increase the number of senior leaders with key domain
knowledge in their specific areas, and group them by functional area
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Key Realignment Highlights:

Finance — The Budget Management unit will
be split into three separate units: Budget,
Forecast, Planning and Analysis, and Finance
and Accounting each servicing targeted
program areas.

Operations and Clinical —Will be
redistributed into two future state sections: 1)
Clinical; and 2) Operations to better align
those units for programmatic delivery and
management.

Compliance & Oversight — Program
Integrity, Contracts and the HIPAA sub unit
will move out of Finance.

Business Information —The newly formed
section contains three units (previously
Analytics, MMIS Support and other projects)
that will focus on providing support across the
agency with dedicated staff for each core
section of DMA.

Office of the Director — A new section will be
created for strategic planning and
improvements across DMA to provide long
term planning and policy analysis.

External Transitions — Two IT/HIPAA units,
Applications and Operations will both move
out of DMA and will align with the DHHS CIO.



