CURRENT STATE DMA ORGANIZATION

The current organization of DMA is divided into two “silos,” Finance and Operations. The following
chart shows the functional units within each current state section

Key Current State Highlights:

DMA Director

e Finance — The current Finance section
includes the IT/HIPAA unit which moves
to IT. Finance also includes Program
Integrity and Contracts.

Finance Operations » Operations — This section currently
contains all functional operations as well
as all Medicaid program areas
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