LEDA
Converting Potential into Performance


What will we offer you?
· An initial meeting to develop an action plan in response to discussion with you.

· We will observe practice and offer feedback on performance. We will identify ways of enhancing practice and coach you to help achieve.
· We will arrange a follow up observation/coaching session

· We will offer you advice/support tailored to your individual needs to maintain improvement
· We will provide you with a written report at our final meeting outlining your skills and identifying any future work to be undertaken to enhance performance.
To find out more, please contact
Christine Marsh at Christine.Marsh@sussex.probation.gsi.gov.uk

