LEDA

Converting Potential into Performance


“I never seem to have enough time to get to the bottom of what’s wrong”

“She’s excellent at many things but her report writing…..”

“I’m sure that we could get better things out of him but…”

“I need to see improvements…and quickly!”
LEDA is a specialist coaching support service which improves the performance of individuals in public and voluntary sector customer-facing organisations 


Working with managers and their staff we help to identify performance objectives, observe staff performance, provide feedback and coaching support and track progress.
Benefits of working with LEDA

· We provide one-to-one focused and intensive support to meet challenging situations


· We free up your management and HR time


· We promote learning and improvement


· We help staff to be more productive


· We can help you to avoid expensive and potentially damaging formal action


· We help guide future development through action planning
Who are LEDA and why work with us?
We have 10 years experience of providing coaching and performance support within the Probation Service and are now piloting our approach with voluntary sector and other statutory organisations. Our work is highly successful, has been externally validated and were finalists London Excellence Awards on two separate occasions.
Find out more:

Christine Marsh at Christine.Marsh@sussex.probation.gsi.gov.uk
