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Wondering Why Ecolab is Here? 

Sustainability is a key concern for our customers

Our goal is to help them in any way possible with their sustainability 
Inititiatives

The EC3 / Ecolab approaches are complimentary, so we are 
developing a working relationship.
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Outline

 Ecolab Overview

 Global Environmental / Resource Challenges

 Ecolab Guidelines for Raw Materials

 Greenwashing

 Ecolab Sustainability Approach

 Case Studies

 Summary
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Ecolab

Overview
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Ecolab Overview

 Leading global provider of 
cleaning, food safety and health 
protection products and services

 26,000 associates

 Global reach – 160 countries

 $6.1 billion sales in 2008

 World-class R&D; over 3,000 
issued and active U.S. and foreign 
patents
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Products and Systems for a 
Cleaner, Safer, Healthier World

Foodservice/

Hospitality

Food & Beverage

Processing

Healthcare/

Infection Control
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Solutions Common to All Segments

Operational Efficiency

Customer Experience

Personal Hygiene

Contamination Control

SUSTAINABILITY !
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Ecolab Differentiation
Industry leader in product innovation and service expertise

Ecolab’s core capabilities that drive value:

Training
Employee safety and 

sanitation training help ensure 

effective, efficient and 

consistent results in customer 

operations.

Technology
A full range of premium 

cleaning and sanitizing 

products, systems and services 

that produce the best results 

and the lowest costs.

Information
Electronic reporting 

provides instant access to 

important operating data 

from our sales and service 

team,  24/7.

Service
On-site experts identify and 

help solve customer cleaning 

and sanitizing problems as 

well as potential food safety 

issues.
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Outstanding Global Customer Relationships
900,000+ Customers

Customers % of Sales
Largest 2%

Top 10 10%
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Global Environmental 
Resource Challenges
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Global Environmental / Resource 
Challenges

 Water

 Energy

 Waste
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Global Crisis
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Need to Change the Curve
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Crisis presents opportunity for those fast 
enough and creative enough to respond!
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Water – A Precious Resource

Salt Water

97%

Ice / Glaciers

2.5%

Fresh

0.5%

TOTAL WATER FRESH WATER

Aquifers

97.8%

Lakes Rivers & Reservoirs

2.2%

www.wbcsd.org
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Water Shortages

 In parts of North America, China and India, aquifers are being 
depleted at a rate of  2-3 meters/ year

 3.6 million people die each year from water-related disease

 Every 15 seconds, a child dies from a water-related disease

www.water.org/water problems
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Energy

Natural Gas 21.2%

Oil 34.4%

Nuclear Energy 6.5%

Traditional Biomass 9.5%

Modern Renewables 4.1%

Coal 24.4%

2003 in Million Tons of Oil Equivalents

The world will need 60% more energy in 2030 than 2002 and fossil fuels 

will still meet most of our needs 

Hydro 2.5%

Modern Biomass 1.4%

Geothermal .4%

Wind .06%

Solar .05%

International Energy Agency
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A major portion of solid waste created by human activity is in the 
form of packaging material

Packaging

Every year the state of California 
generates 66 million tons of solid 
waste, of which 33% is packaging 
material
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Why Does All Of This Matter?

1. Water, Energy, and Reduced Packaging Waste are 
critical to sustainability of future generations

2. Detergent Chemistry has only a minor impact on the 
environment provided that components are 
biodegraded in the waste treatment systems or 
environment, and do not cause environmental harm
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Ecolab

Guidelines for

Raw Materials
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Not Highly Toxic!

Not Persistent! 

Not Bioaccumulative!

Biodegradable!
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Why Not Use Materials That Are 
Not Toxic?

Because There Aren’t Any !
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Natural = Good?
LD50

Naturally Occurring

Sodium Chloride (Table Salt) 3,000 mg / Kg

LD50 = concentration 

required for 50% mortality 

of the test population 

Synthetic Molecules Used in Many Detergents

Alcohol Ethyoxylate (Neodol 25-7) 2,700 mg / Kg

http://images.google.com/imgres?imgurl=http://img64.photobucket.com/albums/v195/geinus182/Dead/dead_mouse.jpg&imgrefurl=http://www.weirdasianews.com/2007/03/01/is-killing-a-mouse-worthy-of-a-news-report/&h=300&w=400&sz=127&hl=en&start=13&tbnid=II-b5fOJYF0pvM:&tbnh=93&tbnw=124&prev=/images%3Fq%3Ddead%2Bmouse%26gbv%3D2%26hl%3Den%26sa%3DG
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At-a-glance Guidance
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Greenwashing
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Greenwashing

Misleading consumers / customers regarding the 
environmental practices of a company or environmental 
/ safety benefits of its products

http://www.imdb.com/gallery/ss/0298148/Ss/0298148/18.jpg.html?path=gallery&path_key=0298148
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Greenwashing

 Hidden Tradeoff

 No Proof

 Vagueness

 False Labels

 Irrelevance

 Fibbing

 Lesser of 2 Evils

 TerraChoice international published this 
report in 2007 and 2009, and found 98% of 
products surveyed committed one of these sins

 Not surprisingly TerraChoice uses this to 
promote their own EcoLogo program
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Ecolab

Sustainability 
Approach



33

To Ecolab Environmental Stewardship 
Means:

Safe for Employees to Use

 Lowest Environmental Impact

Minimize Energy Use

Minimize Water

Minimize Packaging

All Without Sacrificing Performance
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Comprehensive Approach

Optimize Total Impact of OUR OWN Operations and
OUR CUSTOMERS Operations
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Sustainability in Our Own Operations

Reaching our sustainability goals is an organizational 
priority at Ecolab

 We are expanding the team and resources dedicated to driving our sustainability 

initiatives

 We contribute millions of dollars each year to programs in the communities in which we 

operate

 Set goals globally for reduction of water, energy and waste

 EPA Climate Leaders commitment - We have set a goal to reduce our U.S. GHG 

emissions by 20% per dollar sales from 2006 to 2012

 Planned reconfiguration of sales/service fleet vehicles

 Upgraded systems and electronic controls in our facilities 
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Ecolab has a Major Impact Reducing the 
Environmental Footprint of our Customers

Every day we:

 Wash over 250 million dishes 

 Wash over 75 million hands 

 Process over 10 million chickens 

 Clean over 14,400 km of dairy pipeline 

 Wash over 700,000 vehicles 

 Clean over 3 million hotel rooms

 Wash over 39 million kilograms of laundry
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The Ecolab Total Impact 
Approach to Sustainability

Lowering your energy 
consumption is just one way we 
reduce your impact on the 
environment.

Ecolab solutions conserve resources 
and help keep waste out of landfills 
from the beginning of the product life 
cycle to the end.

Our innovative solutions are 
designed to use less water without 
compromising effectiveness.

Four Key Elements

Helping to keep people safe is our 
business. Ecolab is committed to 
the safety of your employees and 
your customers and the 
environment.
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The Ecolab Difference
14,000 Service Associates

Achieving Sustainability Goals 

Means Optimizing Performance

Unmatched Customer Service and Support
 Preventative & Emergency Service
 Education & Training
 Product Support
 Provide expertise to support local and corporate 

certification or standardization

Leading Programs
 A long history of sustainable solutions and innovation
 Rigorous internal sustainability standards
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Regular Service Visits

Routine Preventive Maintenance Service
Greet the customer & ask about any issues
Visual inspection
Machine & Service Item inspection and service

 Review and note critical control points
Proactively identify any potential issues
Customer review

Reporting Delivered Electronically
Immediate real-time reporting in a 
consistent, readable format
Reports can easily be e-mailed to multiple 

people within the hotel / operation

Additional Services
Ecolab provides ESR service visits 
24/7/365
Ecolab offers water and energy usage 
surveys
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Sustainable Solutions

Parts and 

Racks

Pest 

Elimination

Warewashing

Water Care

On Premise 

Laundry

Surface 

Cleaners

Kitchen Repair 

Equipment

Hand Soap

Food Safety

Supplies

Floor Care
Restroom 

Sanitation

Air Quality Food Safety

Training

Pool & Spa

Stone Care

Employee Safety

Carpet Care

Filters

Sanitizing

Housekeeping

Quality 

Assurance

In a Hotel…
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Sustainable Product Innovation

Significant Plastic Reduction in Dish Detergents

20 L container

1,250 grams
Solid capsule container

125 grams

2007

- 90% - 95%

Apex wrapper

7 grams

19841960

Also non-caustic, biodegradable chemistry
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Wash ‘n Walk

Problem / Opportunity

 Reduce water usage and slips/falls in food service 
operations

Solution

 No rinse, enzyme-based technology

Benefits

 Reduces wastewater by 40-80 liters per application

 For a single facility, that’s almost 22,000 liters per year 

 Currently, there are 60,000 customers  - 1.5B liters of 
water saved (NA)

 Proven to increase friction on slippery floors, helping
reduce slips and falls
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Low Temp Laundry Program 

 Complete low-temp liquid laundry product line 

that performs at 40°C and delivers Clean, 

White and Soft results

 Total Cost of Clean Tool to help assess 

opportunities for energy savings

 Analysis of full laundry process to optimize 

formulations to ensure the operation is running 

efficiently

Delivering the Results your Guests Expect and the 

Operational Efficiency your Operation Demands

0.00

10,000.00

20,000.00
30,000.00

40,000.00

50,000.00

Water E nergy Total

C urrent F orumulas P roposed F ormulas

Monthly

Cost 

Savings for towels 

& 

robes
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Significantly reduces waste stream vs. packaging waste from 

commonly used Ready-To-Use solutions

Oasis Pro: Significant reduction in 

packaging waste

70 RTU bottles generate  4,000 gm. in 

packaging waste for equivalent use solution

2X2 L pouches generate only

52 gm. in packaging waste 

99%
Reduction in Packaging Waste 

vs

Equivalent RTU Packaging
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Pest Elimination

Ecolab utilizes an Integrated Pest Management 
(IPM) Program

 Proactive Approach versus Reactive Approach to 
Pest Infiltration

 Approach ensures the maximum results are 
obtained with the greatest safety and efficiency 

 Chemicals are only applied when needed; utilize 
proprietary baits to eliminate excessive chemical 
application 
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Summary
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EC3 Company Standard
Founded on Solid Science!
 Sustainability is a process of measuring 

(benchmarking) and continuous 
improvement ða journey, not a destination.

 The EC3 standard is transparent and strong, 
yet flexible enough to foster innovation and 
multiple ways to achieve certification.  

 Similar to the Total Impact Approach, the EC3 
standard looks at the property as a whole

 Through our service associates, we foster a 
match between the cleaning program and 
problem.  The EC3 on site audits ensure 
actual implementation and quality in applying 
the company standard.
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Ecolab’s Sustainability Approach

Ecolab’s environmentally preferable products will deliver performance that 
will meet or exceed customer expectations

New product / system concepts which address environmentally friendly 
chemistry, worker safety, energy savings, water savings, and reduced 
packaging will receive the highest priority

Environmentally preferable product offerings will not compromise efficacy, 
food safety or public health.



Ecolab - Your Partner in Sustainability

Social Responsibility Building for the Future

Environmental StewardshipEconomic Progress
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Sustainability Is Not About Us:

Sustainability Is About Them:
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THANK YOU


