PRESBYTERY OF MISSOURI UNION

MINUTES OF STATED MEETING - 9:30 A.M.
October 29, 2011

Green Ridge Presbyterian Church

Green Ridge, MO 653533

The Presbytery of Missouri Union met in a Stated Meeting at Green Ridge Presbyterian Church on Saturday, October 29, 2011, beginning at 9:30 a.m.  The WOW Worship on Wednesdays singing group of 19 smiling children opened the meeting performing synchronized movements to ”Jesus Loves Me” and “Our God is an Awesome God”.  Presbytery Moderator, Rev. Ron Roberts requested participant to provide any joys or concerns followed by the opening prayer.
A quorum, (G-3.0304) was declared present by Stated Clerk, Don Bay.  

Moderator Roberts moved the adoption of the proposed docket. The motion passed.

Moderator Ron Roberts asked for first-time Commissioners to be introduced.

ROLL:  
Clergy present:, Kathryn Bell, Cliff Cain, Rob Erickson, Kathie Jackson, Ken Jarvis, Terry Kukuk, Wallis Landrum, John Lersch, Raymond I. Massey II, Michael W. McCormack, David Molina, Ron Roberts, Pam Sebastian, P.J. Southam, James A. Snyder, Miranda Trussell and Alex Wales. 

Clergy seated from other presbyteries: Roberta Karchner, Southern Kansas Presbytery; Elijah Ohinna, Presbyterian Church of Nigeria; Landon Whitsitt, Synod of Mid-America.  

Clergy not present: Stephen Adkison, John K. Becker, Scott Ehrlich, David Fray, Ed Hankinson, David Henry, Charles Hammock, Steve Merrin, Murray Phillips, Richard Ramsey, Joe Reggin, Bertie Rose, Brad Sheppard, Dana Ridgeway Slavin, and Mary Ellen Waychoff,

Clergy Honorable Retired/Disabled or nonresidents not present:  Robert Bailey, Bob Balwanz, Rudy Beard, James Blanton, Charles Brock, Brian Butler, D. Randall Cone, Cecil Culverhouse, Francis Derick, Robert E. Kerr, Jay Ketchie, Tim Kiser, Hal W. LeMert Jr., Michael D. Lewton, Jim Long, Jeff Martin Ichiro Matsuda, Diane S. Miller, Charles Milner, Lisa Morgan, Virgil Rabe, Robert Schnucker, Jennifer Turick, Maryanne Van Buskirk, James Williams, Lou Wollenberg, Rodney Woods, Bill Young, and Peggy Sue Ziser.
CLPs present: Jim Cruickshank, John Grimmett, Dianna Marcum, Randy Marcum and Vic Smith.

Elder Commissioners present: Mona Ajans (FPC-Columbia), Jennifer Alexander (Houstonia-Rangeline), Frances Bogert (Bowling Green-Antioch), Kim Bonnet (OANM-Williamsburg), Mike Briggs (FPC-Mexico), Susan Callis (Sedalia-Broadway), Joan Dean (FPC-Bowling Green),Dennis Dierker (FPC-Columbia), Phillip Foreman (Hannibal-Big Creek), Bess A. Gamm (Bowling Green-Providence Concord), Helen Gipson (Macon), J.R. Greer (Marshall-Longwood), Patti Grimmett (Paris), Lola Hesse (Kahoka), Joe Hoover (Climax Springs), Phyllis Hornbeck (Auxvasse-City), Susie Jones (FPC-Jefferson City), Nancy Marsh (FPC-Jefferson City), Mary Nell McFarland (Louisiana-Elmwood),Pam Miller (FPC-Mexico),  Sue Nolan (Benton City), Kay Raithel (Clarksville-Calumet), Steve Steinrauf (FPC-Fulton), Stan Swisher (Marshall-Covenant), Marilyn Thudium (Brookfield), Wayne E. Weldy (Frankford),  Frank Yates (Osage Beach-Lake) and Martha Young (Otterville).

General Presbyter: Joan Erickson
Council Elders present: Don Bay, Nancy Caverly, Georgia Reid, John Marrs, and Kay Raithel.

Visitors present: Cindy Baker (Presbytery Staff), Rebecca Barnes (Marshall-Longwood), Charles Becker (Bowling Green-Providence-Concord), Jim Carder (Jefferson City-First), David Caverly (FPC-Jefferson City), Sherry Dalton (Kahoka), Terry Dean (Bowling Green-First), Pam Doane (Green Ridge), Carol Draper (Green Ridge), Bob Fenlon (Mexico-First), Roy Fishback (Vandalia-First), Sharon Greer (Marshall-Longwood), Calvin Hesse (Kahoka), Gary Jones (Otterville), Janet Jones (Otterville), Gary Karchner (Presbytery of Southern Kansas), Joe Kreisel (Green Ridge), Ricky Kreisel (Green Ridge),  Di Lupton (Heartland Presbytery), Kathy Montgomery (FPC-Columbia), John Montgomery (FPC-Columbia), Bruce Oliver (FPC-Mexico), Angela Pool (Presbytery Staff), Gisonga Aaron Ruvugwa (African Agape Fellowship-Columbia), Clarence Robbins (Marshall-Covenant), Mary Elizabeth Sanders (Marshall-Covenant), Margaret Schlomer (Marshall-Longwood), Rose Weldy (Frankford), and Jim Young (Otterville).

Welcome:  Pastors Dianna and Randy Marcum collaborated to welcome us to Green Ridge Presbyterian Church and provided essential information on their church.

Synod Executive Report: The new Synod of Mid-America Executive and current Vice Moderator of General Assembly Rev. Landon Whitsitt reported what is happening at Synod of Mid-America. They are working on the details of how to hold ”Virtual” Synod meetings.  Landon supports openness within the Synod and strongly encouraged participants to email their ideas to him. He also will be encouraging the sharing of educational resources such as materials for Leadership Training.
Committee on Ministry: COM Moderator, Rev. Terry Kukuk, invited Elder Bob Fenlon to examine Rev. Roberta Karchner for membership in the Presbytery.  Rev. Karchner summarized her Statement of Faith and answered question from Elder Fenlon and members of the Presbytery.

CLP Dianne Marcum moved that the examination be sustained and the Rev Roberta Karchner be received into membership of Missouri Union Presbytery so she may accept the call as Pastor of the Longwood, Otterville, and Range Line Presbyterian Churches and be appointed moderator of each upon her installation. Motion passed 

Rationale:  The Longwood, Otterville, and Range Line Presbyterian Churches held congregational meetings on October 23, 2011 and voted to extend the call to Roberta. Terms of call: Salary $30,000; Housing $9,000; Utilities $6,000; Medical/Death & Disability/Pension $14,175, continuing ed.. $500; and Social Security allowance of $5,000 in lieu of mileage and travel.  Vacation 30 days including 4 Sundays; Con. Ed.14 days including 2 Sundays
Rev. Kukuk moved that the Presbytery grant the request from the Milan Presbyterian Church for Elder Janice Scobee to be authorized to administer the Sacrament of Communion on the following dates in 2012:  1/29, 2/26, 3/25, 4/29, 5/20, 6/24, 7/29, 8/26, 10/7, 10/28, 11/25, and 12/30. Motion passed.

Rev. Kukuk moved that Presbytery grant the request from First Presbyterian Church of Brookfield for Elders John Darnell, Karen Wheatcraft, Janet Varnedoe, and Richard Scott to be authorized to administer the Sacrament of Communion on the following dates in 2012:  4/5, 4/8, 6/3, 8/26, 10/7, and 12/24. Motion passed 

Rev. Kukuk moved that Presbytery grant the request from Macon Presbyterian Church for Elders Helen Gipson and Julie King to be authorized to administer the Sacrament of Communion on the following dates in 2012: 4/5, 4/8, 6/3, 8/26, 10/7, and 12/24. Motion passed.

Rev. Kukuk moved that the Rev. Kathie Jackson be named the Moderator for Covenant Presbyterian Church, Marshall. Motion passed.

Rev. Kukuk moved that Presbytery grant the request from the Curryville Presbyterian Church for Elder Mary Waddell to be authorized to administer the Sacrament of Communion on the following dates in 2012:  1/1, 2/5, 3/4, 4/1, 4/5, 4/8, 5/6, 6/3, 7/1, 8/5, 9/2, 10/7, 11/4, 12/2, and 12/24. Motion passed.

Rev. Kukuk moved that Presbytery approve the Rev. Michael Lewton as stated supply for the calendar year 2012 at the Curryville Presbyterian Church.  Motion passed.

Rev. Kukuk moved that Presbytery grant the request of the session of Green City Presbyterian Church for Elder Rolf Christen to be authorized to administer the Sacrament of Communion on the following dates in 2012:  Every First Sunday of the Month, April 5, and as needed in homes of shut-ins, hospital and nursing homes. Motion passed.


Rationale:  Elder Rolf Christen has been granted this permission in the past.

Rev. Kukuk moved that Presbytery grant the request from the session of First Presbyterian Church, Bowling Green for Elder Chris Gamm to administer the Sacrament of Communion on the following dates in 2012:  2/5, 3/4, 4/5, 4/8. 


Rationale:  Elder Chris Gamm has been granted this permission in the past.

Rev. Kukuk moved that Presbytery approve the Rev. Lew Kimmel as stated supply for Silex Presbyterian Church until February 12, 2012, effective immediately. Motion passed.

Rationale:  Rev. Lew Kimmel and the session of Silex PC request the establishment of this relationship.    Terms of call:  salary $333 monthly, housing $833 monthly, BOP dues $698.67 monthly, SECA $89 monthly, mileage reimbursement up to $242 monthly.  Vacation 2 weeks including 2 Sundays; continuing education of 1 week including 1 Sunday.  The Rev. Murray Phillips remains as moderator of session.

Rev. Kukuk moved that the Rev. Dana Slavin be named Moderator for Milan Presbyterian Church and Green City Presbyterian Church.  Motion passed.
Rev. Kukuk moved that Presbytery authorize COM to approve the date membership for an Administrative Commission to install the Rev. Roberta Karchner. Motion passed.

Rev. Kukuk moved that Elder Jim Cruickshank be re-commissioned for a 3 year term as the Commissioned Lay Pastor of the Old Auxvasse-Nine Mile Presbyterian Church. Motion passed. (Rev. Terry Kukuk conducted the re-commissioning of CLP Jim Cruickshank asking him to respond to the constitutional questions.)


Rationale:  A COM subcommittee conducted a triennial review and recommends Jim be re-commissioned.  The re-commissioning would take place upon approval of motion.  

Rev. Kukuk moved that if the way be clear, the pastoral relationship between Lake Presbyterian Church, Osage Beach and the Rev. James Snyder be dissolved effective December 31, 2011 and that the Rev. Snyder be granted the status of Honorably Retired effective January 1, 2012 and Elder Joan Erickson be named Moderator of Session. Motion passed.


Rationale:  The session has called a congregational meeting for November 13, 2011 to act upon Jim’s request to retire, thus dissolving the pastoral relationship. 

Rev. Terry Kukuk recognized Rev. Jim Snyder for his accomplishment during his service within Missouri Union Presbytery.  Now Honorably Retired, Jim remains a minister in Missouri Union Presbytery and Terry challenged him to remain active in the life of the Presbytery serving God and Jesus Christ. 

Educational Event: Members of the Disaster Preparedness and Response Mission Team presented the Education event. The Mission Team’s Moderator, Kathy Montgomery, used a power point presentation to show some of the Mission Team’s work.  After the Katrina hurricane they traveled to the New Orleans area in 2005 and later to the Gulf Port area. Next they traveled to Texas City near Houston to also assist with hurricane recovery. The team more recently has responded to flooding in Missouri and Nashville and assisted a family which lost their home to fire. Over 100 volunteers from Missouri Union Presbytery  gave thousands of hours of hard work during the mission trips during the past 6 years.

Kathy Montgomery passed out a form to be completed by all churches in our Presbytery so that they will be better prepared to deal with disasters that may effect their community.

Worship: The morning worship service began with music provided bythe praise team led by  CLP Randy Marcum. They led the Presbytery in singing a number of praise hymns beginning with “Breathe” and “Come to Jesus”. Rev. Landon Whitsitt challenged us with his sermon “Lords and Tyrants, Servants and Slaves” based on Mark 10: 35-45. The morning offering of $688 will go to the Ministers’ Health and Welfare Fund. 

Rev. Ron Roberts installed the new presbytery officers for 2012; Rev. Terry Kukuk, Vice Moderator and CLP Jim Cruickshank, Moderator.

Lunch:

Stated Clerk Report:

Clerk Bay moved the approval of the Minutes of the August 29, 2011 Stated Meeting of Presbytery as distributed to all Commissioners.  Motion passed.

Clerk Bay moved that the presbytery seat the following as corresponding members. Vice Moderator of General Assembly and new Synod Executive Rev. Landon Whitsitt, Heartland Presbytery, Rev. David Castrodale, East Iowa Presbytery, and Rev. Roberta “Bobbie” Karchner, Presbytery of Southern Kansas. Motion passed

Elder Bay moved that the Presbytery approve the following dates and sites for the four (4) Stated Meetings to be held in 2012. Motion passed

Date





Location
Thursday, February 9    Coates Street Presbyterian Church, Moberly, MO


Saturday, June 2
        Old Auxvasse Presbyterian Church,  MO

Tuesday, August 28      Covenant Point Camp & Retreat Center, Holts Summit, MO

Saturday, October 27    First Presbyterian Church, Vandalia, MO 

Angela Pool, Presbytery Administrative Assistant, presented a summary of Missouri Union Presbytery Churches provided in local mission. The total of over $302,000 and over 15,000 volunteer hours of labor donated during 2010 shows that collectively Presbyterians in our 72 churches are making a real important difference. 

General Presbyter Report: General Presbyter Elder Joan Erickson thanked those that had to leave long before the beautiful sunrise this morning to attend today’s Presbytery meeting. Joan invited all pastors, CLP’s. Clerks of Session and Presbytery committee members to attend a Presbytery Leadership Retreat on November 15 from 10:00 a.m. to 3:00 p.m. at First Presbyterian Church, Columbia.

Council: Rev. Ron Roberts presented the Council Report due to the excused absents of the Council Moderator, Elder Julie Leverenz. Rev. Ron Roberts thanked Elder Julie Leverenz for her outstanding leadership for the Presbytery these past three years as Vice-Moderator, Moderator, and Council Moderator.

Rev. Roberts presented the Revised Standing Rules for Missouri Union Presbytery, proposed by the Council after a thorough review. They were included in commissioners MUP PAC materials for First Reading at this Presbytery meeting. The new Standing Rules will be debated and voted upon at the February 9, 2012 Presbytery meeting.  

Rev. Roberts moved the First Reading of the revised Standing Rules for Missouri Union Presbytery including dispensing with the actual reading since all Commissioners were provided a copy of the proposed new Standing Rules.  Motion passed.

The Presbytery’s process for amending the Standing Rules requires a First Reading at a Stated Meeting followed by debate and voting on the Amended Standing Rules at a second Stated Meeting. Approval by the Presbytery requires a two-thirds (2/3) majority vote of Commissioners voting. 
Mission Teams Committee:  Elder Bess Gamm reported for the Criminal Justice Mission Team

thanking the Presbytery for their support of the PATCH program which collected $    to assist children with their transportation costs to visit their incarcerated parents.  She also thanked those who supported the Story-Link program that provides children books with the recorded voice of their parent.

Rev. Rim Massey, Moderator of the Agape Fellowship Mission Team, invited everyone to Trinity Presbyterian Church on December 3 at 5:00 p.m. for a Christmas Potluck Dinner and Singing with the African Agape Fellowship to celebrate the Christmas season.

Personnel Committee: Rev. Ron Roberts moved the approval of the Terms of Call for General Presbyter Joan Erickson as presented in the Proposed Budget for 2012. Motion passed.

Finance Committee:  Bess Gamm reported that the Audit Subcommittee has completed their review of 2010 records and found everything in good order.  

Elder Bess Gamm moved the Presbytery receive the report of the Financial Review Subcommittee and attach a copy of the report to the Presbytery minutes as Appendix A. Motion passed.

The Finance Committee has completed their revision of the Presbytery’s Monthly Financial Reports and they hope they are easier to understand.

Elder Gamm moved the Presbytery approve the Proposed Budget for 2012 and attach it to the minutes as Appendix B.  Motion passed.

The proposed budget is based on the One Mission Pledges from churches received to date. Based on that preliminary information, it is estimated that 2012 revenue will be down about $5,000 from 2011.  Therefore the proposed 2012 Presbytery budget shows a corresponding drop in expected expenditures for 2012.

Planning and Evaluation Committee:  Committee Moderator, Elder Kay Raithel reported that the Committee updated the Long Range Plan for 2012.  Presbytery Committee Moderators provided their input for revising the current Long Range Plan, Goals, Objectives, and Activities that applies to their committee responsibilities

Elder Kay Raithel moved the Presbytery approve the Long Range Plan’s Update for 2012  and attach the revised Plan to the minutes as Appendix C.  Motion passed
Board of Trustees: Rev. Ron Roberts, Vice-Moderator of the Board of Trustees presented the report.

Rev. Roberts moved that Missouri Union Presbytery approve the recommendation of the Board of Trustees to transfer title for the property of the Perry Presbyterian Church 154 East Main St., Perry, MO to Jere Nelson. Motion passed.

Rationale:

 The Board of Trustees authorized the transfer of title for the Perry Presbyterian Church to Sharon Utterback at the August 26, 2011 Presbytery meeting.  However, Sharon Utterback changed her mind about wanting to take over the property.  Jere Nelson presented a plan to acquire the Perry Church property and she was still very interested in the property. The Board of Trustees unanimously voted to ask Presbytery to transfer the property to Jere Nelson. 

Nomination Committee: 

Nominations Committee Moderator, Rev. Rim Massey placed in Nomination the following persons for the following Presbytery Committees and Class:

Council Members at Large (Class of 2014)

Rebecca McElroy

Ann Bouchard

Dana Slavin

      Vacancy – (Class of 2012)

Mike Brouwer
Camp & Outdoor Ministries (Class of 2014)
Willard Wamsley

Steve Merrin

Karen Niewald

Jeff Martin
Commissioned Lay Pastor (Class of 2014) 

Paula Presley

Brain Butler
John Darnell
Committee on Ministry (Class of 2014)


Robert Bailey


Frank Conley


Susan Miller


Bertie Rose


Marcia Lewis


Murray Phillips

Jeannie Toomey   


Mary Ellen Waychoff

Vacancy (Class of 2013)

Bill Young

Committee on Preparation of Ministry (Class of 2014)


Mona Ajans


Jeanette Hartje


Joe Reggin

Spiritual Formation (Class of 2014)

Julie Leverenz

John Becker

Sexual Misconduct Investigative (Class of 2014)


Helen Evans

Sexual Misconduct Allegation Response (Class of 2014)


Mike Lewton


Elizabeth McCormick
Election of Committee Moderators of Presbytery Standing Committees:

Camp & Outdoor Ministries Committee Moderator


Miranda Trussell (Class of 2013)

CLP Moderator


John Grimmett (Class of 2012)

Spiritual Formation Committee Moderator

Michael McCormack (Class of 2012)

COM Moderator


Mary Ellen Waychoff – (Class of 2014)

CPM Moderator


Jeanette Hartje   (Class of 2014)

Moderator Rev. Ron Roberts asked for additional nominations from the floor.

Elder Bob Fenlon moved that nominations cease and those nominated be elected by acclamation. Motion passed.

Incoming Moderator of Presbytery, CLP Jim Cruickshank, placed the following in nomination, Rev. Rim Massey as Nominations Committee Moderator for 2012 and Elder Ruth Marrs, class of 2014, as a member of the Nominations Committee.

Rev. Ron Roberts asked for nominations from the floor. Hearing none, he called for a vote on the Nominations Committee nominees and they were elected unanimously.

Incoming Moderator of Council, Rev. Ron Roberts, announced the following appointments for Moderators of Council Committees for 2012:

Moderator of Finance Committee, Elder Bess Gamm

Moderator of Personal Committee, Elder Julie Leverenz

Moderator of Planning and Evaluation Committee, Elder Kay Raithel

Moderator of Servant Leadership, Brad Buchanan 

Moderator of Mission Teams Committee, Rev. Brad Sheppard

Moderator of Communications, Rev. Dana Slavin

Christian Education – POINT: Point Representative, Rev. Miranda Trussell, encouraged churches to take advantage of POINT who offer Christian Education expertise and curricular interpretation to all churches in our Presbytery.

Camp Committee Report: Camp Moderator, Rob Hoell, reported that the camp is now winterized.  Rob encouraged Churches to reserve a spot for next year to have their church visit Covenant Point Camp and Retreat Center.  They are hoping for a smooth transition from the retiring Director, Rev. Mike Lewton to the next Director. 

Commissioned Lay Pastor Committee:  Moderator CLP John Grimmett reported that currently we have no CLP candidates in training. The Committee will be promoting the CLP opportunities at all future Presbytery meetings.  He asked all churches to assist in the recruitment of new CLP’s.

Presbyterian Women:  Presbyterian Women Moderator, Elder Nancy Caverly, reported that a number of Presbytery workers helped give the Agape House in Jefferson City a cleaner look as they cleaned the whole house and painted the living room, redecorated one bedroom, and weeded the flower gardens around the building.  Nancy stated that the visit with Marina Shishova from Russia went very well at their Fall Gathering.  The 2012 Churchwide Gathering of Presbyterian Women will be July 18 – 22 in Orlando, Florida.

Moderator Awards: Moderator Rev. Ron Roberts presented Moderator Service Awards to Debby Howland and Rev. Mary Ellen Waychoff for their outstanding service to the Presbytery.

Recognition:  Incoming Moderator, CLP Jim Cruickshank, thanked Rev. Ron Roberts and Elder Julie Leverenz for their outstanding service as Moderator of Presbytery and Moderator of Council, respectfully. Members of the Presbytery showed their appreciation with a standing ovation.

Committee on Thanks: 

Rev. Alex Wales used Bob Hope’s theme song “Thanks for the Memories” to express the Presbytery’s thanks to the Green Ridge congregation, the great music and hospitality, and a wonderful meeting

.

Rev. Bob Balwanz moved to adjourn. Motion passed. Moderator Rev. Ron Roberts closed the meeting with prayer at 3:05 p.m.

NEXT STATED MEETING 

Thursday, February 9, 2012

Coates Street Presbyterian Church

Moberly, MO 65270

(660) 263-4571

Respectfully Submitted,

Don Bay, Stated Clerk

Missouri Union Presbytery

             




Appendix A

[image: image1.jpg]PROPOSED BUDGET 2012

Receipts]| | 2011 2012
RECEIPTS-GENERAL
Presby.Share-One Mission $ 227,000 | $ 225,000
{nterest/Dividend Income l $ 5,000 |$ 5,000
Other Receipts - Churches S 10,000 | $ 10,000
(Designated Church Development Funds) S 7,000 $ 7,000
Family Benefit Stk Dividends S 10,000 | $ 10,000
Camp Receipts | $ 35,000 | $ 32,000
Total RECEIPTS-GENERAL $ 294,000 | § 289,000
Expenditures l I
PRESBYTERY MISSION & PROGRAM
COUNCIL | | $ 2,000 | $ 1,800
Communications S 1,000 | $ 1,000
Finance] | $ 200} $ 200
Planning & Evaluation 5 200 | $ 200
Personnel & Administration $ 200 $ 200
Servant Leadership Committee S 200 | $ 600
Bills and Overtures
Mission Teams| $ 43,850 | $ 44,800
SPIRITUAL FORMATION COMMITTEE S 600 [ $ 600
COMMITTEE on MINISTRY | s 9,100 | $ 7,400
COMTE on PREP for MINISTRY 5 = 1,150 | § 1,150
CLPCOMMITTEE [ | $ 750 [ $ 600
NOMINATING COMMITTEE $ 200
PRESBYTERY CAMP PROGRAM S 48,789 [ $ 42,000
CAMP DIRECTOR Salary, housing, travel S 20,200 | § 12,200
PRESBYTERY STAFF | |
Gen Presbyter Salary S 50,000 | § 50,000
Gen Presbyter Moving Allowance $ 1,000
Gen Presbyter Housing I $ 10,000 | $ 10,000
Gen Presbyter Travel & professional expensey $ 13,000 | $ 12,000
Office and Finance Staff Salary $ 27,840 | 30,000
Office staff travel $ 900
Treasurer Travel S 1,480 | $ 1,280
Benefits [
GP Pension $ 18,900 | $ 20,830
GP Soc.Sec. Expense Reimb S 4,590 | § 4,590
GP Continuing Education $ 1,200 | § 1,200
Presbytery Leadership Formation Program S 1,000 | $ 1,000
Employer Payroll Taxes $ 8,000 |$ 8,000
OFFICE EXPENSE | $ 17,451 [ $ 22,050
Stated Clerk Salary $ 5,900 | § 5,900
Stated Clerk-Travel/Conferences $ 4,000 | $ 4,000
Moderator Travel | ] $ 1,000 | $ 1,200
Administrative Commissions S 2,000
Presb Com'te & Commissioners - Other $ 200|$ 200
Trustee Mileage $ 200 | $ 900
Total Expenditures $ 294,000 | $ 289,000

{plus S8000 housing value)




                                                            Appendix B
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TO: MUP Finance Committee of Council
RE: Review of Fiscal Year 2010

The Audit Subcommittee of the Missouri Union Presbytery Finance Committee has
completed its review of the 2010 fiscal year (January 1, 2010 to December 31, 2010).
This review was conducted from July 7, 2011 to July 19, 2011 at the Presbytery Office in
Jefferson City, MO.

Specific documents reviewed included the 2010: Chart of Accounts, General Ledger:
Bank Reconciliations; Deposits and Transfers: Financial Statements; 1099s, 941s and W-
2s: Payroll Files: Investment Statements; Minutes of the Missouri Union Presbytery and
the 2009 Audit Committee Letter.

We found that signature authority on the Presbytery's investment, tax, and foundation
accounts is not current. Signature authority needs to be updated regularly to reflect
changes in Presbytery Officers, in the immediate case General Presbyter and Treasurer.

We found that monthly financial statements were not produced or otherwise missing for
seven months. The critical information was available from other sources and was
reviewed without objection. However, it is standard accounting practice to produce and
retain monthly financial statements. These statements provide “point in time’ references
and are useful to better track and understand any subsequent changes and/or corrections
in the overall financial system.

All items noted for correction in the previous fiscal review have been satisfactorily
addressed.

Specific recommendations for improved performance have been submitted to the
Presbytery for further consideration but are not deemed to be necessary to correct

deficiencies or improper practice.

Except for the items noted in the proceeding paragraphs. records and reports for fiscal
year 2010 were in good order.

Respectfully submitted.
Audit Subcommittee

}/ TR 7 -
T 17 )

Frank Yates \ Brian Long
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OUR  VISION:

Led by the power of the Holy Spirit, embraced by the love of God through Jesus Christ, Missouri Union Presbytery joyfully responds to and calls forth each member congregation’s unique strengths, challenges, and aspirations.

OUR  CORE  VALUES:

We are brought together by Jesus Christ.

We are joined together by the Holy Spirit in love.

We reach out to God’s world in mission.

We serve together by sharing our gifts.

We challenge each other in discipleship.

We celebrate our traditions.

We seek faithfulness in a changing world.

OUR  STRATEGIC  GOALS:

Connecting congregations to the larger mission of Christ’s Church

Engaging new generations to find meaning through Christ’s Church

Being available to assist congregations as they respond to change

Determining how the camp serves as a resource to the mission of MUP

OBJECTIVES:  AS REVISED FOR 2012
1. SPIRITUAL FORMATION 

As the Holy Spirit constituted the church at Pentecost, MUP will foster spiritual formation among Missouri Union Presbyterian congregations: 

a. supporting pastors and other church leaders by offering counsel and resources which re-energize and nurture the joy of Jesus Christ's ministry, 

b. enhancing the connection and understanding of congregations as the body of Christ,

c. offering discernment strategies, creative solutions and problem-solving support for congregations facing change opportunities, 

d. generating understanding of spiritual formation as growing awareness of the presence of God and experiences of God,

e. assisting in developing and coordinating ministry teams to help clusters of congregations re-energize and rediscover member’s spiritual gifts and each congregation’s purpose and calling to share the good news of Jesus Christ.

2.   SERVANT LEADERSHIP 

As Jesus washed the feet of the disciples, MUP will demonstrate that we are a Christ-centered service organization which strives to unite and strengthen local congregations and promote Presbyterian connectionalism by: 

a. becoming servant leaders to one another (elders, deacons, trustees, pastors, Presbytery staff) 

b. increasing the number of Presbyterians participating for the first time in church and Presbytery leadership roles,

c. using clusters and retreats to nurture and inspire leadership

d. generating understanding of servant leadership as


i. It is a privilege to serve others


ii. Helping others to grow provides a sense of meaning to everyone involved


iii. Each of us has a personal responsibility to create positive change

3.   SHARING RESOURCES IN MISSION

As Paul connected churches through mission support of Jerusalem, and as reformed connectional churches in history, MUP will enhance the well-being of all MUP congregations and connect us to 
the larger mission of Christ's Church, by intentionally sharing resources (time, talent, treasure) among congregations and with ecumenical partners, as evidenced by: 

a. an increase in joint mission projects, 

b. an increase in shared youth discipleship opportunities, trips, and initiatives, 

c. an increased response to God's call for involvement in world-wide mission, 

d. sharing worship resources

e. an increase in the number of congregations involved in MUP mission teams. 

4.  DISCIPLE-MAKING AND CHRISTIAN EDUCATION  

As the great commission calls us to “make disciples and teach them all I have commanded you” MUP will energize and strengthen Christian education and disciple-making programs: 

a. support the POINT (Presbyterians Organized in Nurture and Teaching) educators who offer Christian education expertise and curriculum interpretation skills to the churches in the presbytery. (These volunteers are part of a network of educators equipped through the General Assembly Mission Council to assist churches with their educational ministry.) 

b. discern how MUP can support congregations regarding evangelism

5.  PLANNING FOR THE FUTURE 

Motivate congregations to develop a plan for the church’s future which anticipates change in culture, society, and church leadership MUP will: 

a. teach leaders about the importance of stewardship, planning, and working with a system's resistance to change, 

b. work with churches and pastors to anticipate change in pastoral leadership, and 

c. model for its congregations the value and importance of long range planning by: 

i) Report annually the accomplishment of its own goals and objectives 

ii) Prepare an annual budget which relates goals and objectives to fund allocation 

iii) Create a process for developing new goals and objectives every five years

6.  CAMPING MISSION 

As stewards of our camping resource and mission, MUP will secure leadership based at the camp who are charged with developing self-sustaining vital programming for all ages which strengthens MUP programming and maximizes the value of the camp in order to: 

a. increase utilization of the camp facilities each year by Presbyterians and other organizations, 

b. increase church-based camping scholarships, 

c. add at least two new retreat offerings for various constituents each year for the next three years, and

d. provide youth with the opportunity to step away from their everyday life and spend time with God, God’s creation and each other.
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