


[bookmark: _GoBack]MARCC DELEGATES COUNCIL                          MINUTES	8 June 2011

Welcome:  MARCC President Pat Coyle
Prayer:  Nancy Walters, MARCC Executive Board Rep for the Ohio River Valley District of the United Methodist Church
Minutes:  Delegates Council Minutes of 11 May 2011 Approved
Agenda:  Delegates Agenda for 8 June Approved 

Attendance: 
ARCHDIOCESE OF CINCINNATI:  Adam Hall, Connie Widmer, Tony Stieritz
	EPISCOPAL DIOCESE OF SOUTHERN OH:  Pat Coyle, Ariel Miller
MIAMI BAPTIST ASSOCIATION:  Mark Basil, Mark Click, Tulio and Rosamaria Minera
	PRESBYTERY OF CINCINNATI:  Hart Edmonds, George Hufford, Tiffany Zents
SOCIETY OF FRIENDS (QUAKER):  Ken Bordwell, Byron Branson, Donne Hayden, Jim Coppock
UNITED CHURCH OF CHRIST:  Mendle Adams, Michelle Torigian

UNITED METHODIST CHURCH (OH RIVER VALLEY DIST.):  Diana McHenry, Nancy Walters
UNITARIAN UNIVERSALIST COUNCIL OF CINCINNATI:  Sharon Dettmar, Lee Myer, MJ Pierson
GUESTS:   Lisa Isham (CMHA), Kelly Kramer (CMHA)
STAFF: Fox, Geiger
		RECORDING:  Sarah Geiger, MARCC Office Administrator
		HANDOUTS:  MARCC June 2011 Newsletter

Notes: Margaret Fox, Executive Director

We will follow our two year tradition of not having meetings in the months of July and August due to low turnout.  Regarding the press conference on the immigration principles, we are looking at dates and trying to get the Attorney General Mike DeWine to attend.  We hope to have a date by the end of the week.  The June newsletter is published today and there is an article about a special mediation project MARCC has had a representative (Adam Hall) involved with.

Fox introduced the speakers: Kelly Kramer and Lisa Isham of Cincinnati Metropolitan Housing Authority.  




Isham and Kremer presented the following PowerPoint presentation:

Cincinnati Metropolitan Housing Authority
· Providing Affordable Housing Opportunities in Hamilton County

CMHA Overview
· CMHA provides safe, affordable housing opportunities to low-income 16,000 families and individuals throughout Hamilton County

Major Housing Programs:
· Public Housing
· Housing Choice Voucher Program

CMHA Public Housing

· CMHA owns and manages 5,200 units 
· Rent based on 30% of income
· Subsidy stays with the unit

Housing Choice Voucher Program

· Administers 11,000 vouchers
· Covers the gap between what a low-income family can afford and what the private market demands for rental housing
· Subsidy stays with the tenant
· Private landlord is responsible for lease enforcement and property management
· Vouchers account for 2.6% of all housing units in Hamilton County

Baldwin Grove: Collaboration with the city of Springdale opened in 2007 
· 100 units
· 40 Public Housing
· 58 Project Based Housing Choice Vouchers
· 2 market rate
· 95% of the units at Baldwin Grove are tax credits
· Energy Star Rated

The Reserve on South Martin; Mt. Healthy, OH

· Neighborhood Stabilization Program (NSP2) collaboration 	between CMHA and Mt. Healthy
· 60 unit senior community
· Replaces a blighted cul-de-sac 
· $10.3 million NSP2 funds
· Silver LEED certification goal



Notes and Q & A:  

With public housing CMHA is the landlord.  The resident must move into one of the public housing units to qualify for the subsidy.  Residents can choose a community of their choice that best fits their needs, but only among available public housing units.  CMHA has the authority to manage the lease, etc.

With Housing Choice Voucher (HCV) Program, the tenant gets the voucher and they can take it anywhere they choose.  The landlord does have to agree to participate in the program; they can say no.  CMHA doesn't place tenants in any particular area; that part is chosen by the tenant.  Similar to public housing in that the tenant pays 30% of their income.  Tenant makes a payment to the landlord and CMHA pays a housing assistance payment to the landlord.  HCV only accounts for 2.6% of Hamilton county housing units. (All units, not just rental units.)  HCV is commonly referred to (misidentify) as Section 8.  People throw out that word, and say “CMHA is putting Section 8 in our neighborhood,” and that's not the case. CMHA doesn't put them anywhere.  It is up to the tenant to choose a location.

Connie Widmer: How is it determined how much CMHA will pay?  The gap could be large between incomes and rent.. ?  
A:  HUD establishes what a fair market rate would be based on the number of bedrooms and there is a voucher payment standard for what that rent would be in an area, so they can't overcharge rent in an area,.  It’s also factored in how high the income level is for the tenant; their income is going to factor into that formula.

George Hufford: A complaint I hear is that many times the landlord doesn't maintain the property adequately.  What (leverage) does that tenant have to make the landlord keep up the property.  
A (Lisa Isham):  Let me give you more of an overview.  Landlord says this is what I want for my unit, and the housing assistance portion and the tenant paid part.  So they submit a request for tenancy approval.  So we go out.  HCV program not capped at 30%, it can go up to 40%.  The family cannot move into a unit if rent plus utilities exceeds 40% of their income.  So they can't move in if they can’t afford it.  A lot goes into determining the actual rent that the family will pay, but as long as it’s affordable.  Before we get final approval we get a housing quality inspection to make sure that all properties meet basic housing standards as established by HUD, and if needs repairs we go to the owner and say what it needs.  Owner can agree and move forward or say no and not participate.  Can also send out an inspector and if they find it needs it they can force the owner to make repairs or refuse to pay the subsidy.

Kelly Kramer: Based on our mission we are becoming something of a developer, e.g. Baldwin grove in Springdale.  Got energy star rating after the building was done just because it was efficient.  It's a direction CMHA is going as far as developing housing units in Hamilton County, and to leverage the limited tax dollars, we have to.  For The Reserve on South Martin, the city of Mt. Healthy approached us on this and said there was a blighted cul-de-sac that had 15 units, a few renters. Mt. Healthy found that they were losing their seniors because they had been in their homes a long time and were unable to make things handicap accessible and there was no other senior housing in the area, but they wanted to stay in the area.  "Transforming rental assistance" is new name of trying to get away from their old clustering model of large communities of 600 units that are all public housing.  We’ve embraced it.  We’re going with it to use our limited dollars to provide needed housing.

HCV application period recently shows abundant need in Hamilton County for affordable housing.  We had an overwhelming response to wanting to get into the program.  It's seen as our higher program because it has choice.

George Hufford: For a long time I tried to find out what that place was all about and only now found out.
A: We do also partner with Mapleknoll across the street but we don’t provide the social services ourselves.  It’s senior housing but not assisted housing.

Lisa Isham: Last time we opened the wait list was in 2007.  Had phone lines set up and people would call and we'd mail them out a paper application.  They had a deadline to mail it back and then we keyed info into our database.  We still have 700 people on list from 2007.  Opened it up again, had 19,298 application file from April 4th through the 8th.  We found that it was very efficient for us (to do online program). Prior to opening up the list we met w/ several social service agencies.  Hamilton County public library, others that had computers available at established times for people to apply.  We arranged for staff to help out.  Very successful!  No issues with phone lines crashing or data entry errors because with online application people were able to supply the info themselves.  In 2007 the cost was $600,000; this time for the software online it was only $15,000.  We didn't have to bring in temporary employees to try to do all that data entry.  We were the first in Ohio to do it online.  We’re happy with the results.

Margaret Fox:  How many filled out their application online? 
A (Lisa Isham): All of them … that was the only way they could apply this time.  What we found was that a very low % of people who applied online did it at one of the locations we set up.  Most were from private IP addresses.  We don't know if they did it from their cell phones or from a relative’s computer or their own, but they found a way.

Mark Basil: In Miami Baptist Association we have congregations in some of the areas with 0 vouchers.  Can an area do something to stop them from having vouchers?
A:  No, that's a private transaction.
Basil:  So why do they have 0?
A:  Probably have low number of rental units.  Also there is the formula for income vs. the cost of rent.  A lot of time low income people want to stay in low income areas.  They don't want to move because of family and support is there, public transportation is there, etc.  If they move out to Blue Ash, how would they get to the grocery store, etc.

Isham:  For HCV we had 19,298 apply and we decided to accept 13,000.  It was a random lottery of who got in.  It will take us about 4 years to get through that list.

S. Dettmar: And were you surprised by the number? Not surprised?
Lisa Isham: I actually thought it would be a somewhat higher level, but we've never done it this way before.  We’ll have to see what happens when Columbus and Cleveland go to online system.

Mendel Adams:  Anecdotal reports I’ve heard is that the upkeep is a constant problem.  Does the tenant have to request that on their own? Is there an ombudsman? Who advocates for the tenant?
Lisa Isham: We have a pre-move in inspection and annual inspection.  If problems occur between that it’s up to the resident to make a complaint.  But if you are just a concerned citizen and you drive by and see it's not up to standard or a neighbor who notices grass hasn't been cut then anyone can call and make a complaint.  We have a hotline and a way to go online and make a complaint.

Ken Bordwell:  How long will 700 from 2007 get absorbed?
LI: Right now we’re pulling about 200 per month.  It's difficult to find some who applied that long ago, so not everyone will still qualify.

 ? : Once they're there in public housing do they tend to stay?
Lisa Isham: In public housing they can stay as long as they qualify.  This is also true with HCV.  We do annual recertification to make sure, or a program violation, or if their income goes up and they no longer qualify.  More families tend to move into the HCV program because they have choice.  Vouchers are portable and can be taken anywhere in the US or Puerto Rico, so people can move.

Margaret Fox: Of all the neighborhoods in Cincinnati, which has the most rental units?
A (Kelly Kramer):  I believe its Westwood.  The two it would be close between, and off the top of my head I don't know which one, but it would be Westwood or Avondale.  That’s all housing units, not just HCV or public housing.

It's important to stress when we hear people saying things like Westwood has a lot of assisted units, that for the most part that’s because Westwood is where the rental units are.

Kramer: CMHA was under a fair housing investigation under mostly prior board members.  Reports came out in February that of the 5 issues they were investigating,   there were 3 findings that were valid.  Now in a voluntary compliance agreement with HUD to correct the issues they found with CMHA and former board members to make everything OK with HUD.  I can't speak to that because it’s a confidential document between lawyers and CMHA staff higher than I.  The other thing is the Cooperation Agreement w/ Hamilton County.  CMHA has been doing these on a rotating basis since 1997.  It tries to evenly disburse any additional housing coming into the county.  Try to get it to the county that an average of 1.8% of all housing should be affordable.  Applies to Hamilton County only, excludes City of Cincinnati.  Hamilton County is acting on behalf of the municipalities.  We are required, if we are to develop any public housing units, to have an agreement with them.  It’s just a more efficient way to develop, already having a cooperation agreement and working with the communities and to determine their needs.  County commissioners are going to vote on that cooperation agreement today and they chose to table in until June 27th.  Without a cooperation agreement we don’t have the ability to develop public housing in Hamilton County unless we were to go directly to those jurisdictions.

Tony Stieritz:  I think things get really ugly in a lot of these jurisdictions and also a lot of these battles take place, unfortunately, in our faith communities too.  I was wondering if there was some kind of program we could take into our congregations and faith communities to help people understand that it can be a positive thing, it could go a long way to curbing these battles.
Kramer: One of the things we are trying to do is to do more public meetings and present to start to clear up people's misconceptions.  We don't claim that in 16,000 tenants they are all angels.  There are problems and we try our best to deal with that and to enforce program rules to deal with that.

Kramer: What is being reported in the paper is under the supposed VCA, the document I can't speak to.  HUD is saying there needs to be 68 units in Green township, however to build any, there has to be a cooperation agreement.  We've been working on this cooperation agreement since 2010, but only now coming to a vote.  The timing is unfortunate because it blurs the line. Some of those townships that have zeros may have opted out, and they have in the past, and what they're doing is refusing federal government money if they don't accept the cooperation agreement.  They can opt out of public housing but they can't opt out of Housing Choice Voucher program.  Just because they opt out of the city-wide agreement, it doesn't mean that down the road we can't enter into a cooperation agreement with the specific neighborhoods.

Lisa Isham:  There are pros and cons with both programs.  With HCV, the tenants have a choice.  With public housing, we own it and administer it as managers and lease enforcers.  With HCV, we don't have as much control over the landlords.  The public perception of public housing bringing down housing values and such isn't true.  A lot of times people have a public housing unit next door and they don't even know it.

Zents:  If there is a property that people are having a problem with, how can someone know if it’s tied to CMHA or a private landlord, and figure out how to follow up?  
Lisa Isham: Can check auditor records to see owners, but also check on our website.

?:  When you see ads in the newspaper and they say Section8 housing ok, what's going on there?
Lisa Isham:  The landlord has decided he's willing to accept the voucher.  Does not make that unit an approved unit, it's just advertising to voucher holders that they would be willing to participate.  There’s never a unit that is pre-approved for the program.

Kelly Kramer offered business cards with all the important administrative numbers on it for the programs.

Coyle reminded delegates that the next meeting will be September 14th and adjourned at 1:13pm.



